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According to a recent market study by Technavio, the wallcovering market in the U.S. is expected to grow by  
$9.21 billion (with a ‘B’) by 2026. Numbers like that are bound to catch the interest of many paint contractors looking  
to grow or expand their services. But, as we learned from pros at two well-established paint and wallcovering 
companies, the only thing equal to the opportunities in this specialty service area are the challenges you must 
overcome to achieve success.

Wallcovering installation

MUST-HAVES & RECOMMENDED

Equipment 

Estimated initial expenses; cost will vary by market and equipment:

Insurance
Liability insurance  
(Certificate of Liability 
required for commercial work)

Training
Recommended: 

	■ Wall prep
	■ Install basics
	■ Layout planning 
	■ Pattern matching
	■ Specialized materials
	■ Removal

WHAT IT 
TAKES

Pasting table	 $400-500

4' level	 $20-45
-or-
Laser level	 $20-500

Smoothing brush or 	 $5-50 
plastic smoother

Pasting machine*	 $450-3,000

Quality hand tools ($200-500 total):
Snap Razor	 $12-18
Trimmer	 $25-30 
Straight edge 	 $75-125
Seam roller	 $15-45
Scissors	 $25-60
Sponges	 $5-20
Wallpaper tool apron	 $20

Work van (optional)	 $34,000-40,000+

 * min. 54" for commercial work

Brick City Painting & 
Drywall worked between 
the hours of 9 pm and 
9 am to install this 
extensive—and crowd-
stopping—mural so that 
the retail business could 
remain open throughout 
the process.
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hile Chad Jeffries learned the art of  
wallcovering at vocational school, it 
wasn’t on his initial list of  services 
when he founded Brick City Painting 
& Drywall in Mexico, MO. “When 

it started to pop up in commercial bids, I dusted off  
my skills and pretty soon, I found that I was one of  
the few companies that could offer both painting and 
wallcovering. Even today, there aren’t a lot of  other 
companies that can compete for combination paint  
and wallcovering jobs.” 

Today, he runs his business with a crew of  20, 
including three paper hangers (including himself). “Not 
every job includes paper so this breakout works well for 
us,” he says. “Good installers are hard to come by so 
having them on board full time is a must in my opinion.”

Like Jeffries, Lisa and Peter Moon, owners of  Paper 
Moon Painting, operating in San Antonio and Austin, 
TX, have a full-time crew of  25 painters, but they sub  
out their wallpaper installations to four pros. 

Peter, who learned paper hanging at the tender age of  
14 says, “We’ve worked with these guys for years and have 
a lot of  confidence in the quality of  their work and how 
they present themselves in relation to our brand.” Even 
so, the Moons are always on the lookout for new installers. 
“We can make as much off  of  four installers as we can  
10 painters, but they have to be the right people.” 

Lisa adds, “Whenever we interview a new hanger, 
we buy paper and have them install a wall in our office. 
We’re looking to see how long it takes them, the quality 
of the work and the seams, did they refloat it well, and 
are they presentable. My advice is if you find the right 
person, hire them. You may end up paying them twice 
what you pay a painter—we do—but you can pass that 
expense on to the client.” 

The rewards and risks of the trade
While Jeffries see a lot of  opportunity in the market, he 
cautions other pros against casually adding the service. 
“The profit margins for hanging paper are much higher 
than painting but so are the risks. It’s not like putting up 
paint. It requires a lot of  attention to detail and critical 
thinking. You need to have a handle on how to estimate 
jobs. Depending upon the pattern matches and drops  
(i.e., how often a pattern repeats), there can be a 

tremendous amount of  waste. If  you miscalculate that 
and under-order, you can end up with rolls from different 
dye lots when you reorder and find yourself  having to 
rehang a whole job. And with some rolls these days 
costing $1,000 or more, that’s not the kind of  mistake 
you want you or your crew to be making.” 

In addition to being able to estimate a job correctly, 
Lisa states that “you have to be able to float any surface 
well and quickly. Ideally, you want to float a wall in the 
morning and then hang in the afternoon. But if  you can’t 
float a wall well, you really shouldn’t be hanging paper.”

Planning is key
For both the Moons and Jeffries, much of their 
wallcovering work is comprised of small residential 
jobs, including powder rooms and accent walls. Despite 
their size, these jobs require a fair amount of planning, 
administration and upfront work. 

While Jeffries leans on the same estimating software 
he uses for painting to calculate labor rates, he notes the 
rest of the bidding process is customized by job. “You 
have to account for the different costs of papers and any 
variables in the rooms like light fixtures and thermostats 
that have to be cut around, and angled roofs that require 
extra work to match patterns. Even once you have the 
yardage calculated, you need to call the manufacturer to 

“The profit margins 
for hanging paper 
are much higher  
than painting but  
so are the risks.” 
—CHAD JEFFRIES, BRICK CITY 
PAINTING & DRYWALL

W

The Brick City Painting & Drywall team line up a pattern  
in student housing at the University of Missouri. 
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confirm the pricing. You never want to bid until you’ve 
confirmed a price and inventory.”

Unlike Jeffries, the Moons always have the client 
order the paper. “There’s a temptation to try and make 
money off the paper itself but we prefer to let the client 
order it once we tell them the needed yardage. That frees 
us up from having to manage the purchasing, delivery, 
and, if necessary, any change orders.”

Regardless of who receives the paper, both 
companies agree that it’s important to make sure the 
rolls are held in a secure place on the jobsite for at least 
a week before the job begins. Jeffries explains, “This 
allows the covering to acclimate to the humidity or 
environmental influences at the site. If you don’t do 
this, the covering may end up shrinking or swelling 
once it’s hung and then you’ve got a huge problem on 
your hands.”

 
 The minuses and pluses  
of commercial work
While both Jeffries and the Moons take on commercial 
work, it’s definitely not the Moons’ preference. 

Peter says, “For me, commercial jobs aren’t that 
exciting. The wallcoverings are typically on the low end 
of the quality spectrum and the work is often repetitive, 
and doesn’t really call for a lot of skill. I really prefer 
residential projects.” 

Jeffries, on the other hand, has found plenty of  
challenges and opportunities in the commercial arena. 
“We’ve done large mural installs in museums and retail 
settings, and installed a nice wood covering to a ceiling 
in an apartment building. These projects are usually a 
lot larger in scale than residential, which is nice, and the 
impact is really big.”

Training is essential
When Jeffries and Peter Moon got started in the 
wallcovering world, there really was only one type of 
material: vinyl. Today, wallcoverings are made with silk, 
grass cloth, wood and even crystals. Not surprisingly, 
each material has its own unique behavioral properties 
that have to be understood and accounted for when 
bidding and working a job.

The Moons lean heavily on manufacturers for 
training videos and insight on new products. Jeffries 
often taps manufacturers but is also a big fan of 
hands-on training. He explains, “I’m certified with 
the Wallcovering Installers Association and try to take 
every live training they offer. They have a lot of good 
online info through their Wallcovering University, 
but I really prefer seeing and feeling the materials. It 
gives me confidence that I can pull off a job with the 
demonstrated materials successfully.” -

RESOURCES

Wallcoverings Association  
Wallcoverings.org

Wallcovering University 
WallcoveringUniversity.com

Wallcovering Installers Association 
WallcoveringInstallers.org

A member of the Brick City Painting & Drywall uses a pasting 
machine to ready a large custom mural for install.

“We can make as much off of four installers as 
we can 10 painters, but they have to be the 
right people. ...  You may end up paying them 
twice what you pay a painter—we do—but you 
can pass that expense on to the client.” 
—LISA AND PETER MOON, PAPER MOON PAINTING


